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Introduction
 Many students want to start their research as soon as
they have identified a topic area, forgetting that accessy p , g g
and ethics are critical aspects for the success of any
research project.

 You will need to think about
 How you are going to gain access to the data you needHow you are going to gain access to the data you need
(hopefully not by sorting through an organization’s rubbish
bins!), and

 How you are going to explain to those from whom you are
obtaining data why you need that data.
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Introduction
 Research may flounder without paying careful
attention to
 How you are going to gain access to the data you require, and
 Acting ethically.

 Research Ethics Committee approval for proposed
research is becoming norm for universities andresearch is becoming norm for universities and
organizations.
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Issues Associated with Gaining AccessIssues Associated with Gaining Access
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Issues Associated with Gaining Access
 First, you have to identify the key (appropriate) source
or sources.

 The appropriateness of a source depends on
 Research question
 Related objectives
 Research designResearch design
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Issues Associated with Gaining Access
Physical Access
It is the first level of accessIt is the first level of access.
 Organizations may not wish to allocate resources
 Request for access and cooperation may fail to interest
the person who receives it

 Failure to reach the gatekeeper who controls research
access

 Failure to reach the person who makes the final
decision as to whether or not to allow the researcher
to undertake the research
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Issues Associated with Gaining Access
Physical Access
It is the first level of accessIt is the first level of access.
 Requests for access may not be of sufficient interest
 Concerns about sensitivity and confidentiality
 Perceptions about the researcher’s credibility
 Doubts about the researcher’s competence
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Issues Associated with Gaining Access
Physical Access
It is the first level of access.
 Result is that the organization or group may find itself in a
difficult situation, so that they have no choice but to refuse
access.

 Even when someone in the chain is prepared to offer
access this may be overruled at a higher level.

 This may result in a ‘false start’ and an associated feeling ofThis may result in a false start and an associated feeling of
disappointment.

 You will then need to
 Find another organization
 Modify your research question and objectives
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Issues Associated with Gaining Access
Physical Access
It is the first level of accessIt is the first level of access.
 Physical access to an organization will be formally
granted through its management.

 It will also be necessary to gain acceptance and
consent from intended participants within the
organization or group in order to gain access to theorganization or group in order to gain access to the
data that they are able to provide.
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Issues Associated with Gaining Access
Cognitive Access
 Even when you are able to negotiate entry there are other
l l f th t ill d t id d l flevels of access that you will need to consider and plan for
if your research strategy is to be realized.

 Access can be treated as a “Continuing or Iterative Process”
and not just an initial or single event.
 First, you gain entry to carry out the initial part of your research
 Then seek further access in order to conduct another part
 For example, you may also seek to repeat your collection of data in
d ff f h d h f hdifferent parts of the organization and therefore engage in the
negotiation of access in each part.

 Secondly, those from whom you wish to collect data may be a
different set of people from those agreed in your request for
access.
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Issues Associated with Gaining Access
Virtual Access
 Bulletin boards for particular products or servicesBulletin boards for particular products or services

 Independent web pages

 Themed email lists

 Multiuser chat rooms
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Issues Associated with Gaining Access
 So, before moving forward, we should answer the
following fundamental questions;g q ;
 Have you considered fully the extent and nature of the access
that you will require in order to be able to answer your
research question and meet your objectives?

 Are you able to gain sufficient access in practice to answer
your research question and meet your objectives?
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Issues Associated with Gaining Access
Issues related to status of researcher:
 Status as either a full‐time or a part‐time student may create
new issues.

 Full‐time student is likely to be approaching an organization or
group where he/she has little or no prior contact
 Acting as an external researcher.

A i b i d h l l Access is to be negotiated at each level.

 Goodwill on the part of the organization and its members is
something that external researchers have to rely on at each
level of access.
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Issues Associated with Gaining Access
Issues related to status of researcher:

 External researcher need to remain sensitive to the issue of
goodwill and seek to foster it at each level.

 Critical points;
 Ability to demonstrate clearly research competence and integrity
 Ability to explain research project clearly and conciselyAbility to explain research project clearly and concisely

 Gatekeeper can play an important role
 Adding credibility and introducing you and your research project
to the relevant people and creating an awareness of your research.
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Issues Associated with Gaining Access
Issues related to status of researcher:
 Part‐time student as an organizational employee orPart time student, as an organizational employee or
group member operating in the role of an internal
researcher or a participant researcher

 Still likely to face problems of access to data, although
these may vary in relation to those faced by external
researchers.esea c e s

 Internal researcher may still need to obtain formal
approval to undertake research in parent organization.
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Issues Associated with Gaining Access
Issues related to status of researcher:
 Status in the organization or group may poseStatus in the organization or group may pose
particular problems in relation to cognitive access.

 This may be related to
 Suspicions about why you are undertaking your research
project

 The use that will be made of the data
 Perceptions about the part of organization (department) for
which you work

 Grade status in relation to those whom you wish to be your
research participants
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Issues Associated with Gaining Access
Issues related to status of researcher:
 Problems may aggravate if research project is the one,

h th th t thi i i b t hi hwhere others are aware that this is an issue about which
management would like to implement change.

 This is particularly likely to be the case where resulting
change is perceived as being harmful to those whom you
would wish to be your research participants.

 This will not only provide a problem for you in terms of
gaining cognitive access but may also suggest ethicalg g g y gg
concerns as well.

 As an internal researcher, you will need to consider these
issues and, where appropriate, discuss them with those
who wish to provide you with a project to research.
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Strategies to Gain AccessStrategies to Gain Access
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Strategies to Gain Access
 These strategies will help you to obtain physical and
cognitive access to appropriate data, where you wishg pp p , y
to gain personal entry to an organization.

 The applicability of these strategies will also vary in
relation to your status as either an internal or an
external researcher.e te a esea c e
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Strategies to Gain Access
Ensuring Familiarity and Understanding:
 Familiarize yourself fully with the characteristics ofFamiliarize yourself fully with the characteristics of
the organization or group.

 It will enable you to
 Signal to the gatekeeper that you have thought carefully
about your researchabout your research

 Provide a convincing argument that is aligned as to why they
should grant access to their organization or group.
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Strategies to Gain Access
Allowing Sufficient Time:
 Physical access may take weeks or even months to materialize.
 In many cases whole exercise will not result in access being granted In many cases whole exercise will not result in access being granted.
 An approach to an organization or group will result in either a reply
or no response at all.
 A politely worded but clearly reasoned refusal at least informs you that
access will not be granted.

 The non‐reply situation means that if you wish to pursue the possibility of
gaining access you will need to allow sufficient time before sending further
correspondence, emailing or making a follow‐up telephone call.

 Great care must be taken in relation to this type of activity so that noGreat care must be taken in relation to this type of activity so that no
grounds for offence are given.

 Seeking access into a large, complex organizations, where you do not
have existing contacts, may also necessitate several telephone calls
simply to establish who is the best person to ensure that your request
for access will be considered by the organizational gatekeeper.
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Strategies to Gain Access
Allowing Sufficient Time:
 If you are able to contact a participant directly, an

h f d b ffi i t t iexchange of correspondence may be sufficient to gain
access.

 Clearly set out what you require from this person and
persuade them of the value of your work and your
credibility.

 Even so, you will still need to allow time for your request to
be received and considered and an interview meeting to beg
arranged at a convenient time for your research
participant.

 This may take a number of weeks, and you may have to
wait for longer to schedule the actual interview.
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Strategies to Gain Access
Allowing Sufficient Time:
 If seeking access to a range of participants, access request may
b d ‘ ’ h b d f lbe passed ‘up’ the organization or board for approval.

 Use of a known contact in the organization may help, especially
if they are willing to act as a sponsor for your research.

 Even so, allow for this process to take weeks rather than days.
 May be asked to attend a meeting to discuss your research.
 There may also be a period of delay after this stage while the

f i l d i f i i li i f hcase for access is evaluated in terms of its implications for the
organization

 It may be necessary to make a number of telephone calls or
emails to pursue your request politely.
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Strategies to Gain Access
Using Existing Contacts and Developing New Ones:
 Existing contacts helps to a great deal.Existing contacts helps to a great deal.
 They may be;
 Friend
 Relative
 Past colleague etc

 Positive help can be sought as they can trust the intentions.
 Great help for part time students
 Research topics can be tailored according to ease of access to data.

 Networking techniques can be utilized for developing new
contacts.
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Strategies to Gain Access
Giving a Clear Account of Purpose and Type of Access:
 Providing a clear statement of requirements will allow your intended
participants to be aware of what will be required from them ‐participants to be aware of what will be required from them
increased clarity.

 Asking for access and cooperation without being specific about your
requirements will lead to a cautious attitude and refusal the worst.

 Likely to be considered unethical or shows non‐seriousness .
 Outline in brief the purpose of research.
 How the person being contacted might be able to help?
 What is likely to be involved in participating?y p p g
 Any telephone call, introductory letter or email will need to be well
presented, and demonstrate your clarity of thought and purpose.

 Any lack of preparation at this stage will be apparent and is likely to
reduce the possibility of gaining access.
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Strategies to Gain Access
Overcoming Organizational Concerns:
 Three categories of organizational concerns;
 Concerns about the amount of time or resources that will be
involved.
 Keep themminimum but don’t lie.

 Sensitive nature of the topic
 Negativity
 SecuritySecurity

 Confidentiality of the data provided and anonymity of
organization or participants
 Provide written assurance
 Assurance may be through official channel
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Strategies to Gain Access
Identifying Possible Organizational (host)Benefits:
 Proposed research topic may provide advantage toProposed research topic may provide advantage to
host organization.

 This does not mean that you should attempt to ‘buy’
your way in based on some promise about the
potential value of your work.

 The intention would be to provide something of value The intention would be to provide something of value
and to fulfill any expectations about exchange between
the provider and receiver of the research data.

 Summary report of key findings or in‐depth analysis.
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Strategies to Gain Access
Appropriate Forms of Communication:
 Language and means should be appropriate to the type of
person being contacted

 Language should be without any hint of being
 Patronizing
 Threatening
 Boring

 Allow adequate time to draft and using someone to checkq g
through your message.

 Do not forget that you are intending to create interest in
your research project, and the initial point of contact needs
to convey this.
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Strategies to Gain Access
Develop Incremental Access:
 Always go step‐by‐stepAlways go step by step.
 Asking too much in first request may lead to NO.
 Follow Camel Approach

 Be aware of time taken in this.
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Strategies to Gain Access
Establishing Researcher Credibility:
 Allowing an access does not lead to co‐operation.Allowing an access does not lead to co operation.
 Share with them the purpose of research project.
 State how you believe that they will be able to help your
study?

 Provide assurances about confidentiality and anonymity.
 Writing to your intended participants or talking to themWriting to your intended participants or talking to them
individually or in a group.

 Credibility and the probability of individuals’ participation
is likely to be enhanced if the request for participation is
made jointly with a senior person
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OUTLINE

 ETHICAL ISSUES
 Introduction Introduction
 Two standpoints about Ethics
 General Ethical Issues
 Ethical issues during design and gaining access
 Ethical issues during data collection
 Ethical issues during data processing and storage
 Ethical issues during analysis and reporting
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“ETHICAL ISSUES”
IntroductionIntroduction
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Introduction
Definition:

“The appropriateness of your behavior inThe appropriateness of your behavior in  
relation to the rights of those who become the  

subject of or are affected by your work”

“The norms or standards of behavior that guideThe norms or standards of behavior that guide 
moral choices about our behavior and our 

relationships with others”
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Introduction
Research Ethics:
 Relates to questions about how we

 Formulate and clarify research topic Formulate and clarify research topic
 Design research
 Gain access
 Collect data
 Process and store data
 Analyze data
 Write up research findings
in a moral and responsible way.in a moral and responsible way.

 Have to ensure that the way you design your research is both
methodologically sound and morally defensible to all those
who are involved.
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Introduction
 Two dominant view points exist.
 Deontology
 Teleology

 Deontology
 The deontological view argues that the ends served by the
research can never justify the use of research which is
unethicalunethical.

 Consequently, if you adopted this view you would never use,
for example, deception to obtain your research data, even if
deception was necessary to ensure the data were valid and
reliable.
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Introduction
 Teleology
 The teleological view argues that the ends served by yourThe teleological view argues that the ends served by your
research justify the means.

 Consequently, the benefits of your research findings would
be weighed against the costs of acting unethically.

 Added complication as you also need to consider whether
the benefits of the research are morally just.

 Unfortunately it is unlikely that a simple comparison Unfortunately, it is unlikely that a simple comparison
between costs to one group and benefits to another can
provide you with a clear answer to such an ethical dilemma!
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Introduction
 Research ethics committee and code of ethics will
provide youp y
 with a statement of principles and procedures for the
conduct of your research highlighting what is and what is
not considered ethical.
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General Ethical Issues
 Some of key ethical issues which may arise across the stages
and duration of a research are:

P i f ibl d t l ti i t idi d t Privacy of possible and actual participants providing data
 Voluntary nature of participation and the right to withdraw partially or
completely from the process

 Consent and possible deception of participants
 Maintenance of the confidentiality of data provided by individuals or
identifiable participants and their anonymity

 Reactions of participants to the way in which you seek to collect data,
 Effects on participants of the way in which you use analyze and report Effects on participants of the way in which you use, analyze and report
your data

 Behavior and objectivity of you as researcher

 The avoidance of harm can be seen as the cornerstone of the
ethical issues that confront those who undertake research.
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“ETHICAL ISSUES”
Ethical Issues at Specific Stage of Ethical Issues at Specific Stage of 

Research Process
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Issues During Design and Gaining Access

 Try to figure out the potential issues at this stage

 Obtaining consent for
 Data collection
 Data usage

 Implied consent
 Consent involving some form of deception, a lack of clarity
about the nature of consent

 Informed consent
 Consent that is fully informed as well as freely given
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Issues During Design and Gaining Access
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Issues During Data Collection
 General issues applying to data collection techniques

A f ti i t’ i ht Awareness of participant’s rights

 Keeping to the project aims

 Safety of the researcher

 Maintaining objectivity confidentiality and anonymity Maintaining objectivity, confidentiality and anonymity

 Appropriate interview behavior

 Undertaking a covert study
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Issues During Data Collection
 General issues applying to data collection techniques

A f ti i t’ i ht Awareness of participant’s rights

 Keeping to the project aims

 Safety of the researcher

 Maintaining objectivity confidentiality and anonymity Maintaining objectivity, confidentiality and anonymity

 Appropriate interview behavior

 Undertaking a covert study
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Issues During Data Processing and Storage

 Processed fairly and lawfully

 Obtained for specified purposes

 Adequate and relevant

 Accurate, updated and kept securely

 Watch out for data protection acts
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Issues During Data Analysis and Reporting

 Sensitive personal data

 Confidentiality and anonymity

 Protection of research participants

 Ethical use of data analysis and conclusions
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Thank you
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